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NAG 7  

 

7. Each board of trustees is required to complete an annual update of the school charter for each school 

it administers, and provide the Secretary for Education with a copy of the updated school charter 

before 1 March of the relevant year. 

 

 

SUPPORTING DOCUMENTS: 

 

Annual School Operational Plan  

Financial Plan / budget / annual financial statements 

Ten Year Property Plan 

Principals Board Reports 

Annual Reports to community 

PROCEDURES: 

 

Annual update of Charter 

Triennial update of Charter   

Preamble 

Each board of trustees is required to complete an annual update of the school charter, and provide the 

Secretary for Education with a copy of the updated school charter before 1 March of the relevant year. 



 

 

Purpose of the procedure 

To define principles relating to the annual update of the School Charter.  

To be read in conjunction with NAG8. 

THE CHARTER 

The preparation and maintenance of the charter is key to the governance and strategic leadership of the board 

of trustees. It is a shared document for the school community, board, staff, and stakeholders. The Charter 

outlines the board’s aims, objectives, directions, priorities, and student improvement targets. 

 

The Charter is a crucial part of the framework within which the principal has complete discretion to manage 

the school (Education Act 1989 Sec 76). 

The charter is the board’s number one policy statement. It sets the direction for the school and identifies the 

priorities that the board expects the principal to be leading 

 

CHARTER FORMAT 

 

INTRODUCTORY SECTION 

 

- Values, mission, and/or vision  

- The aim of developing polices and practices that reflect New Zealand’s cultural diversity and the unique 

position of the Maori culture 

- Ensures that all reasonable steps are taken to provide instruction in tikanga Māori (Māori culture) and 

te reo Māori (the Māori language) for full-time students whose parents ask for it. 

 

STRATEGIC SECTION 

 

- Overview of the next 3 to 5 years, including, strategic aims, objectives, directions, and priorities 

including those that reflect the special characteristics of the school 

 

ANNUAL SECTION 

 

- Annual aims, directions, objectives, priorities, and targets relating to student outcomes, the school’s 

performance, and use of resources. 

- Sets targets for the key activities and achievement of objectives for the year. 

 

CHARTERS MUST INCLUDE THE BOARD’S AIMS, OBJECTIVES, DIRECTIONS, PRIORITIES, AND 

TARGETS FOR: 

 

 

‘Student achievement, including the assessment of students against any national standard meeting both 

general government policy objectives for all schools, being policy objectives set out or referred to in 

national education guidelines, and specific policy objectives applying to that school management of the 

school’s capability, resources, assets, and liabilities, including human resources, finance, property, and 

other matters of interest to the public that the Minister may determine.’ 

CHARTER UPDATE AND REVIEW 

Updating the Charter occurs annually when annual report data (including analysis of variance data) is gathered, 

analysed and used to set annual aims and targets for the following year.  

As part of the school’s cycle of self-review, it is important to stand back and check that the hopes and 

aspirations contained in the charter are still relevant to the school, its students, and community. In order to do 



 

 

this the board needs to engage with stakeholders, key ones being parents, whānau, iwi and the students 

themselves. 

Every three years, the strategic section of the charter is examined, whereby the objective, priorities and 

directions that reflect the special characteristic of the school is reviewed. 

 

 

 

 

PROCEDURES FOR ANNUAL UPDATE OF CHARTER  

1. Board initiates update process – term 3 

2. Board reflections on the current “annual section” of the charter  - preliminary thoughts on: 

a. Review of current performance (using term three data) 

b. Reflections on current target – performance assessment (evidence based) 

c. Overall content, relevance and format 

d. What’s working well 

e. What’s working less well 

f. What’s new 

g. Aspirations aspiration for future  

i. Target 

3. Engagement of staff – building on point 2 

4. Revise and update “annual section” within charter  

5. Communicate / updated charter (seek feedback) (website, newsletter, discussion groups, meetings 

– parents (Term 4) 

6. Finalisation of charter (meeting 1 term 1). 

 

 



 

 

PROCEDURE FOR TRIENNIAL UPDATE OF CHARTER 

 (In conjunction with the update of the “annual section”) 

1. Board initiates update process – term 3 

2. Board reflections on the current “strategic section” of the charter  - preliminary thoughts on: 

a. strategic aims,  

b. objectives, 

c.  directions, and  

d. priorities including those that reflect the special characteristics of the school 

3. Engagement of staff – building on point 2 

4. Board reflection on specific policy objectives applying to that school 

a. management of the school’s and board’s capability,  

b. resources, 

c.  assets, and liabilities, including human resources,  

d. finances, property, and other ownership matters  

e. any other matters of interest and relevance 

5. Engagement of home and school committee 

a. What is our school, what does it mean 

b. Identifying future priorities 

6. Engagement of parents and children  

a. What is our school, what does it mean 

b. Identifying future priorities 

TIMEFRAMES 

1. Initiation of process – Term 3 



 

 

2. Collection and analysis of data – Term 3 (second BoT meeting) 

3. Engagement of staff – Term 3 / 4 

4. Draft revised charter section (annual  / strategic) – Term 4 (second BoT meeting) 

5. Adoption of revised charter – Term 1 (first BoT meeting) 

Resources 

Planning and Reporting School Charters  

http://www.educationalleaders.govt.nz/Managing-your-school/Guides-for-managing-your-school/Planning-and-

reporting-school-charters  

 

School Charters: Incorporating National Standards - 

http://www.minedu.govt.nz/NZEducation/EducationPolicies/Schools/FormsAndGuidelines/~/media/MinEdu/File

s/EducationSectors/PrimarySecondary/SchoolOpsPlanningReporting/Charters/SchoolChartersWeb.pdf 

http://www.educationalleaders.govt.nz/managing-your-school/guides-for-managing-your-school/planning-and-reporting-school-charters
http://www.educationalleaders.govt.nz/managing-your-school/guides-for-managing-your-school/planning-and-reporting-school-charters
http://www.minedu.govt.nz/nzeducation/educationpolicies/schools/formsandguidelines/~/media/minedu/files/educationsectors/primarysecondary/schoolopsplanningreporting/charters/schoolchartersweb.pdf
http://www.minedu.govt.nz/nzeducation/educationpolicies/schools/formsandguidelines/~/media/minedu/files/educationsectors/primarysecondary/schoolopsplanningreporting/charters/schoolchartersweb.pdf

